
Governance Monitoring Groups 2024-25 
 

Monitoring area 2024-25 Notes 

Personnel and Resources 

 

Caroline Kell (lead) 
Rob Coote (External Adviser) 
Adiila Takun-Joolia 

(Claire MacDonald) 

Rob covers monitoring of credit card, bank statement etc. 
Increased focus on this area in response to budget situation? 

Safeguarding 

 

Kirsty Shephard (lead) 
Izzy Harrison 

Is this working well? Any appetite to change? Could we bring in a 
newish governor here to share workload? 

Inclusion (including Wellbeing, 
Pupil Premium & CIC) 

Izzy Harrison (lead) 
Roxanna Glennon 

 

Curriculum (including Standards) Adiila Takun-Joolia (English Lead) 

Leigh Roberts (Maths Lead) 

Nick Wong 
Rozanna Glennon (humanities/SEND) 
Claire MacDonald (ICT/Maths) 
Caroline Kell (happy to support)  
+ new co-opted governor - ELISE 
+ parent governor? 

July FGB agreed that this area would be more generic and allow more 
governors to monitor around a fixed timetable. 

Maths Lead & EYFS Lead to be nominated. 
Monitoring to align with SDP priorities. 

HTPM 

 

Kirsty Shephard (lead) 
+ one other established governor 

Luke chairing Salaries. 

Salary 

 

Luke Edwards (lead) 
Leigh Roberts 

+ Izzy Harrison (agreed at JulyFGB) 

Note – navigating performance related pay question may lead to 

changes. 

 

Pupil governor liaison ? Cate to confirm best fit – staff governors, or others? 

Vice-Chair 1* Nick Wong (agreed at JulyFGB) + Community Governor Hardwick, Induction, Training. 

Vice-Chair 2* Leigh Roberts (agreed at July FGB) + Community Governor Cambourne, Staff Survey, Pupil Voice, 

Wellbeing, Parent voice 

Chair* Claire MacDonald (agreed at July FGB)  

 

 



 

 

Governance SDP Priorities Proposals 

Area Objective Action(s) 

SEND (inclusion & SEND)   

Implement a new phonics 

scheme. (ENGLISH) 

  

To review the use of the ICT 
provision across the school 
(CURRICULUM) 
 

  

To review and improve SEMH 
(Social, Emotional and Mental 
Health) provision to improve 
independent learning. 
 

  

 

 


